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zeneral Application Information

Submit compl eted apphcatons and reguinesd dooumssnts o Diane. Dittand@al aska gov

All applicants submitting spplicifiors will receive an application recelp a=Cknoel edgement by email

Flhexse dinsct questions o

Krish Grabser S0y - 262 — BTl -

Alaska Department Reading Program Purpose

Thee prurpose of the Alaska Reads Act Departmeenk Readirg Program & fo proslde dinsct suppart far

particdpating schools as identified through A%

14.103.133 and desoribed in AS 1430065 and 14307700

Thee Alaska Deparbment of Education and Earty Developmenit | DEED| wall preorine schools that sconed
thie higheest on the nubric indicating a high leved of readiness for the Departmenit Feading Program

ImfterseEnan intheir sohool.

Timeline

#Anmual Motification of Opportunity to Participate in the
Department Reading Program

Hotifications ard Applcatian: Fall

Irrformational Webinar Decembser 4, 30F3
Department Aeading Program Application Due Febnsary 15
Department Reading Program Motifiation of &cceptamce: | April 1
I]l-p-lrtmmlﬂln:llngﬁn!l:nlrrq:rmmmtﬁmhm May 1

Department Reading Program Perlod:

July 1 — June 30

Quarterly Reports Due:

Dictober, kenuary, March, kay

Ered of Program report Due:

Jume 30 of 2= year




Thic completed application padiet includes:

Application

Curmnnpl el el i Lo el izl ol v, and sclneal i, and
submitted with the schoaol prndpal and superintendent sigratures.

DHsErsct Inkberse mtion Pl -
Schioeal | mplementaton

Submat the schoal imole mentation guidance af the K-3 BATSS Destrict
intervention Reading Plan- dally schedule, intervention schedule, professional
desel ppment plan, etc [upload POF attachments|.

Missds Assessment

Given your A Star, Literacy Screerssr data, and other data related to
student outoomes- what did you determine wene the school’s areas of
need? If applicable, the needs assessment from Tide 3 ar School
Imgravement as it relates to ELA can be used.

School's Sgned Commitment

The school shall signify the commétment to its educational reading goals
and the puposeful engagement strategies of staff, administration, and
schiool board for the successful achievement of the stated goalks.

Wiskom Stabemaeint

Marative of the schools wision statement for reading imgrovement with
the implementation suppart of the Department Reading Program.

Schiool SetfEvahation of
Feadiness Score

Codf-zzsessment of the school's owerall system of MTSS, use of ewidenoe-
based reading materials, evidence-based lteracy soresner, core reading
curriculum, participation in professional development prosicded by DEED.

Application Review Process:

&ll completed applications received by DEED oni or before the due date will be revieasd. & nubricwill be
used to evaluate applications. and awards will be based on the highest scores. A kotiery method may be
witilized depending an the number of gualified applications received.

If needed- Use this area to enter any additonal information for the departmenit to consider during the

ApplCatRon reveEs process.




Department Reading Program Application

School Informaticn

Hame and Role of Person Cormpleting Fanmc

Helen Cheek, Supertintendent

Email: - haekhiihoonahschools.org

School Name: Hﬂﬂf‘lah Git!lf Eﬂhﬂﬂl

sl Hoonah City School District

Mailirg Address- - PO Box 157

Hoomah, AK 2920

Phane: gy g12.1211

Prircipal’s H“mE:Euﬂ.En MoCullough
Acting Principal

Principal Signature:

Superintendent’s Name: Lo mpoop

Superintendent Signaturne:




Section 1:

Self-Evaluation of Readiness

Thee Self Evaluatsan of Readiress. Tool & ntended for the applicant to evaluate current prachces,
struchures, beliefs, and walwes that contnbute to student achievement in likeracy. Ratings inthe
Instrument should be based an eviderce and mat peroephions alone.

Toi rate the imiplementabion of your school's AK Reads K-3 District Plan, check the rabimg wihich
best describes the progress far each fem:

1 = Importank, but not feassbie now
2 = Arca ko Develop
3 = Parbally in place, unocker ceseion mesnt

4 = Completedy in place

Ara o Evaluate

%
:

SALR: Tharoad Syntorn of Suppon

Evidance-bhagad Literacy maieriaks

Universal ratnaction [aka Cone etnaction, T 0

Wb esnsanbions [Teer i, Tier 11|

Agzgsemant (lHeracy sreered, disgnosiics, Svmatisg uEsmants, $ic.|

Oana-basad Dadision Making

Frofessioral Developmant

Podi | Pode| B | e | o | e | | e

Comerratity & Famiby et it

Section 2:

Submission of following documents

Section: AK Reads K-3 MTSS District Reading Intenention Plan

AK Feads E-3 MTSE District Intervention Flan school implemssntation guidarce is provided.

The district plan has been updated to reflect o the school has adpusted daily schedube, of reading
sntersenticns chaosen, ar professional development offered to staff and faculty.

The updated plan dearly shioas dedication 10 ralsng reaceng aroficiency levels




Section: Meeds Assessment narrative

iGreen your LK 22ar, Literaoy Screener data, and other data related to student outoomes- what did you
determine were the school's aneas of need ? If applicable, the reeds assessmeent from Title 1 .or School
Improsement as it relates to ELA can be used:

Wia bei-gian Bhio yasr brosdng winal e bisd to do. Dikale trairing @ gean Saning in cenen bafore cohool
Slaned for ieaohers K-5ih grade. A now reading curcuum |Barchmark Adanosd | was selecied ab th omd of
laist year. | amieed, and an of-she Fainer ifsinicted the feechers onthe ey oamiculem The achers Fad
decided o do a "Walk To Roed™ for 1.2 hour syvery momirg. Thay wert o divides the K-5h grade dasses into
abity and reeds, and the siudents wore 10 Q0 o the eacher of their el ASer e U2 Roir, e soudenis wene
o nefurm i thisr clasencom for 50 minuies of oone isruclion. The ool changsd ths lesscher work Rours io
E30 1o 4-30 with th shuden Fodrs of 9600 - X30. The shedents would finish schedued olasses ol 3030, and T
teachers would do 50 mirutes of toloning after school evory day. & TIER 1 siudents K-10 would paricipate in
imierveniions. We used MAF scomes, Sylvan Leaming Assessmanis, Dibos, HdH ELA Assessmenis, and
Benchmark Advancod assessments 10 delemmine he needs of ewery Siudent Parems woere noifed of heir
child’s soones, and meslings wene held W gel parent approval for the aSer-school inlersendons.

sy HMH TIER 11 inlenentions wene purchassd, and Faining was mnducted. Bew TIER || infersanions wans
purchazed. Bl developman has bism O pricrty.

Al ol thiz was 10 work oul perfecily, BUT we had no o b bead the change, ared n ieacherwould siep upio
ki e bl

A5 Superintendent, | have sof deadings for Sept 151, Oot 156, ard Ock 300, Mov. 15h, and row they have
pusheed il oul b January Ssh. 'We ane in desporaie reed Of & Reading Specialisio lead ihis group. Oor B-Ied
Tazr Il imdenvmniions only imckede six childnen. On Januany 56, | asked my scademin oorsaor i kead this
programm. ' abdaching all our Sylvan and MAP soones, ared our schiool s despanate for readinegg and mad | use
miikipe daia souroes, and we ane ready for inlensendons; we st Fasvse o lasech and givo the Baoters
quidainoe

Section: Vision Statement

Please write the schoof's wiskon skabement for reading improvement with the implementation support
af the Department Reading Program:

My Vision is that all the interventions will be in place and running smoothly by the end of Januany. My
mru-nl:m:-:l.lr:.::rﬂ'ﬂlltrluul:h-_.r:bﬂda'.hhyhz:ndlﬂhusdwuﬂur.lh'\mnl:lrﬂt
more parenis wil participate in Famiy Engagement nights and their child’s reading program. | emasion
a sirong prinopal who can lead the way with a Reading Spedialist on board %o assst our eachers. by
vision is for panenis to understand this m:unﬂl;y.

| can rum this, baf as the Supenntendent, | the support of a Reading Specialist as soon as
possins.

Our students. are so far behind, as you'l see by e attached assesoments.

Anpther area of concem is our atiendance. Hoonah has a ferry that leaves every Thursday and comes
back every Monday. Swudents leae and miss 5o much school. Parenis approve of their absentesizm,
and fhere s=ems o be nofhing we can do about s peoblem. Wi the sports and ouBure camps, they
miss even more. VWe mus! find another way to provide an altermatve education when the students dan't
attend school. | know m not the only Superiniendent in te Southeast (or Alaska) complaining about
this issue. | hold a Parent Engagement night on fhe second Tuesday of every month, and we provide
everyone with food, games, and information. 'We talk abowt all thess issues, and yet nothing is getling
better. iy wision for the future i bo explore prowiding a year-round school just io pet in the shedent
contact hours required by the staie. Stodent scores will not improve i they don't come fo school.

This is our CCWID problem. Everyone pof acoustomed fo not coming to schood, and it's stil thesr
mindset. | have tee vision ot need siong siaff io promoie famiy engagemenl.




Section: Signed School Commitment Staternent 10 points

iz 3 schood, we are commitied to participabe in the Department Beading Program, o improve reading
gutcomes and make progress in our school goals in these aneas 25 outlined in the Intensive Suppart
Reading Imtersention Plan:

*  Muli-Tiered System of Support
# bPwdence-based Literaoy Mate nals
®# Lhnrersal Instruction

®  |nvtesnee mit o

¥  Ascecemenk
»  Data-besed Dedsion-making
¥ Professional Developmeent

#  Commanity and Family
Iirmsa e meent

signature: ‘Helm D Chak

tchool Administrator; Helen D, Cheek. Supenintendent

Destrict Lewel Administratar: $gqan Hl-"'-':lJ"ﬂl.'gJ:l..n'l.mng_ F'ﬂ.n-n.'l.]:ul




